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What is LEVEL UP?

Testimonial

Karisse P. Villanueva, College of Engineering

Experiential learning was fun and productive. Competent resource speakers and
structured activities were well thought of. Best training experience so far!

LEVEL UP stands for Leading the Excellence in Value Empowerment through Learning for UP Employees. It is
the umbrella program of HRDO for all trainings targeting leadership competencies. These competencies include
demonstrating courageous and decisive leadership, leading change, managing performance and coaching for
results, partnering and networking, and strategic planning and organizing.

in person & online synchronous

Past Training Series

Supervising Teams Effectively
At the height of the pandemic, 58 supervisors from
UP were able to obtain training on emotional
intelligence, remote supervision, team motivation,
work planning, and communication tools.

Collaborative & Inclusive Relationships
In 2022, LEVEL UP trained 53 line managers on
emotional intelligence and team inclusion and
collaboration.

Performance & Coaching for Results
In 2023, 35 line managers completed LEVEL UP to
sharpen their competency related to team performance
management and how to perform a coaching session.


